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On the Way of the Railway Management
and Construction after the Deregulation
O The Function of Vertical Separation on the Railway SystemO

Masamichi HORI"

The structural changes in the passenger transport market have manifested themselves in the
form of growth in automobile and air transportation and a gradual decline in rail transportation.
In an effort to revive the railways, which have lost out in the market competition, Japanese
National Railways underwent privatization reforms in 1987. The JR group of companies
formed by the privatization and subsequent spin offs have performed well, and rail transporta-
tion has recovered its competitiveness. In the 1990s, the regulations controlling demand and
supply, which had been the backbone of the transport administration, were abolished. However,
it has been difficult for new entrants to join the inter-city and intra-city railway industries, while
regional railways are also on the verge of closure due to a fall in demand. In view of this
situation, a vertical separation structure is possible for a partial solution to the problems related

to post-deregulation railway construction and management.
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